
BOYS & GIRLS CLUBS OF AMERICA

Session 1 
Ages 10-13

Session 1: Building  
Your Group Agreements

TIME

50 minutes
SIZE

6-15
HANDOUTS

None

Supplies Needed:
• Pens/pencils

• Markers

• Plain paper

• Post-it Notes

• Poster board/flipchart paper

• Video recorder (optional)

Links to Resources:
None

Social-emotional Skills:
Self-awareness; communication; 
collaboration; empathy; 
perspective-taking

Leadership and Service Skills:
Self-advocacy; conflict management; 
peer partnerships; youth-adult 
partnerships; goal-setting

Key Terms:
• Rule: a statement that tells what is or 

is not allowed in a particular situation

• Agreement: a plan in which people 
agree about something or share the 
same opinion

• Conflict: a difference of opinion 
or disagreement between people 
or groups

Session Objective: The Group Agreements 
are a shared vision that a group creates 
in order to build an emotionally supportive 
environment. It is a tool that can bridge the 
gap between how Club members are feeling 
and how they want to feel. It’s important for 
youth who work together within a program 
area to complete the Group Agreements as 
a way to build a safe, positive emotional 
climate and bolster group connection within 
the program.

Warm Welcome (2 minutes)
Greet members by name and engage in meaningful conversations.

Community Builder (10 minutes)
Good to Meet Ya, Gotta Go
 • Quickly say, “We live in a busy world and we don’t have much time 

to greet one another – let’s take a few seconds to do so now.

 • Give members 90 seconds to meet as many people in the 
room as possible by shaking hands and saying,  
“My name is   . Good to meet ya, gotta go!”

Main Activity (25 minutes)
Preparation
 • Have all materials ready and set aside space for Club members 

to work.

 • Be clear on the differences between agreements and rules. 
Most rules are for keeping everyone physically safe, but 
it’s also important for everyone to feel emotionally safe. 
Agreements focus on feelings. Allow teens to define what 
being emotionally safe means to them (e.g., knowing no one 
will make fun of what they say), and behaviors (e.g., how teens 
support each other to feel safe).

Youth Introduction to Activity
 • “Everyone take a minute to think about the rules in your Club. 

What are some Club rules you can think of? Some common 
rules are ‘Don’t run inside,’ or ‘No fighting.’”4646
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 • “Most rules are meant to keep everyone in the Club physically 
safe. This is incredibly important, but it’s also necessary for 
everyone to feel emotionally safe at the Club.”

 • “We’re going to create Group Agreements to help us define what 
it means for us to feel emotionally safe. Agreements focus on 
feelings, deciding what being ‘emotionally safe’ means to each 
of us (e.g., knowing no one will make fun of what we say), and 
behaviors (e.g., how teens support each other to feel safe).

 • “We’ll share how we want to feel and create expectations for 
how everyone will treat each other in our group. We’re going to 
answer the following three questions:

1. How do we want to feel during our time together?

2. What will we do in order to feel this way?

3. What will we do when there is conflict?

Step-by-Step Directions
Step 1/Question 1: How do we want to feel during our time together?
 • To answer this first question, have everyone take a few 

moments to personally reflect on how they are presently feeling 
while they are at the Club.

 • Ask them to make a T-chart on a piece of paper where the left 
column lists, “How I presently feel at the Club.”

 • Invite them to jot down three to five words in the left column 
that describe how they presently feel at the Club.

 • Have everyone take a few minutes to reflect on how they want 
to feel when they are at the Club.

 • Invite them to jot down three to five words in the right column 
that describe how they want to feel when they are at the Club.

 › If youth have a positive feeling, encourage them to carry it 
to the “want” column.

 › If youth have a negative feeling, encourage them to think 
about a feeling that would help them counter their current 
emotion. Write an example on the flip chart:

How I presently  
feel at the Club

How I want to  
feel at the Club

 • sad

 • disrespected

 • left out

 • happy

 • respected

 • included
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 • Next, have members write on separate Post-it Notes the words 
that describe how they want to feel while they are at the Club.

 • Ask youth to post their five feeling words from their Post-it 
Notes on a blank flip-chart page.

 • Review the Post-it Notes to decide on the top five feelings the 
group members share.

 • Write these five shared group feelings on a piece of paper for 
everyone to see.

Step 2/Question 2: What will we do in order to feel this way?
 • For this next question, ask members to form small groups or 

pairs and assign one of the five feeling words to each group/
pair. See “Groupers” in the Youth Development Toolbox app.

 • Instruct each group or pair to come up with ideas for at least 
two positive behaviors that would help youth feel this way.

 › For example, if the feeling word is “respected,” the 
behavior could be, “We make sure everyone has a chance 
to be heard by taking turns.”

 • Reconvene with the large group and discuss the behaviors that 
the small groups created.

 • Record these behaviors on the piece of paper for everyone to see.

 • Be sure to create specific and realistic behaviors for the 
Agreements that are easy to measure so you can make sure 
youth stay on track.

 › For example, instead of “Be nice to everyone,” a more 
specific behavior could be, “Take time to talk to someone 
in the group if you notice they are having a bad day.”

Step 3/Question 3: What will we do when there is conflict?
 • To answer the last question, start out with a few minutes for 

individual reflection and brainstorming. Ask youth to think about 
what helps them feel better when there is conflict or when they 
are not feeling the way they want to feel.

 • Once everyone has had time to think, reconvene with the large 
group to decide on at least five specific behaviors that help 
with conflict resolution.

 › For example, a behavior to do when you’re not feeling 
respected could be, “I talk to the person who made me 
feel disrespected to let them know how I feel and we try to 
find a solution together,” or “I talk to a youth development 
professional to tell them how I’m feeling.”

 • Once your group decides on the five main conflict-resolution 
behaviors, record them on a piece of paper for everyone to see.
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Step 4: Making Your Agreements
Now that you’ve answered the questions, you’re on the last step of 
the agreement process!

 • Create a final product for members to sign with the group’s top 
five feelings, behaviors and conflict-resolution steps. Get creative! 
Group Agreements could be on a poster, an interactive wall, a 
bulletin board, a video or anything else you can think of.

 • You don’t have to write everything you came up with while 
answering the three questions. You can write your five feeling 
words and a couple of strategies, then decorate. Choose what 
works best for your group.

 • Display the Group Agreements in a space where all members 
can see it. It’s important for all members to see the Agreements 
daily – or however often the Torch Club meets – to make sure 
they are being followed, to hold themselves and each other 
accountable, and to make any updates as needed.

Youth Reflection (5 minutes)
 • What? – What did you learn about how people want to feel 

when in this group?

 • So What? – Why is it important to express how we want 
to feel? Why is it important to create expectations for how 
everyone will treat each other in this group?

 • Now What? – How does hearing how people want to be treated in 
this group affect the way you’ll treat people throughout the whole 
Club? Why is it important to consider people’s feelings when 
talking about personal goals and planning for your future?

Recognition (5 minutes)
 • Ask youth to give a shout-out to someone in the group who 

has helped them feel one of the five desired feeling words 
they defined.

Closing and Transition (3 minutes)
 • Ask members to return materials they’ve been using to their 

designated areas.

 • Make sure everyone knows where they are going next. Provide 
clear instructions and expectations for the transition.
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